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Powerful Business Planning: Solutions for Success
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“Target HCP” “Target Patient” “Key Message” “ Action Plan”
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ROADMAP of BP Excellence JC B8

3 CHECKLIST
FACT e MARKET fact BRAND/BUSINESS fact BUSESIEM SR RRIRENFHSEEH
. Disease facts - HCP/department Business performance «  market facts & business facts EELE?
- Market dynamics & trend potentials - Brand performance »
o Decision.making process & . Channel potential . Business source + market facts & business facts TEE?‘:E%R)“’EEE—)
treatment pathway - Patient journey & - Brand related perceptions
- Customer belief and needs experience . Etc.
- Etc.
ZILN
INSIGHT ®  MARKET truth BRAND truth M*E{;%q:ziﬂ? L
- Opportunities . Meaningful market segment - Strength and weakness «  REEHFEIERFETmarket truth?
- Challenges - Meaningful customer segment . Brand essence/differentiation +  Business truth 2 SMIF1/ER?
- Leakage points . Etc. - Source of growth . BEESZinsight?
v
=
STRATEGY °® WHERE to play BETf AN R AR SRS
- Prioritization of growth opportunities . Strategic imperatives - EEBERAEKIR?
. $arget market - Critical successful factors . EEREEHEERARFEL?
B - RSB ERRAA?
v
ERATET RIS B
[ i U
ACTION H?VZ tolachleve . T RISRIRAA?
l ¢ lactucpan - KPI - EBEKP? 2AREMIEES?
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FACTBOOK Building @ BP Skill Training @ BP Guideline Creation « ErEFag:i‘oEn Ehzse
FEEFACTBOOK BPEESIEII H#EIBPiSE P
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DURING BP )) BP WORKSHOP

Drafting Phase BP Creation BP Consultation Facilitation
st
EE5F"mBP BPEIHEEE BP workshop3Z#F
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